RESOLUTION NO. 19-21
A RESOLUTION OF KITSAP TRANSIT BOARD OF COMMISSIONERS AUTHORIZING
STAFF TO PROCURE, INSTALL AND INTEGRATE DOUBLEMAP AUTOMATED VOICE
ANNUNCIATION EQUIPMENT AND SOFTWARE FOR THE FIXED ROUTE FLEET

WHEREAS, at its regular meeting on March 7, 2017, the Board approved Resolution 17-17,
authorizing Kitsap Transit to expand the use of DoubleMap software to the fixed route system; and

WHEREAS, at its regular meeting on September 4, 2018, the Board approved Resolution
18-57, authorizing Kitsap Transit to procure and upgrade DoubleMap equipment and software for
the fixed route system; and

WHEREAS, at its regular meeting on October 2, 2018, the Board approved Resolution 1864, adopting Kitsap Transit's 2019 Agency Goals; and

WHEREAS, the 2019 Agency Goals included full roll-out of the DoubleMap passenger
information system; and

WHEREAS, the automated voice annunciation (AVA) system automates on-board
passenger announcements which coordinate with LED on-board signage to make transit more
accessible for everyone; and

WHEREAS, DoubleMap is the only vendor that can provide Kitsap Transit with the AVA
hardware that will integrate with the current software installed on our fleet; and

WHEREAS, funding to continue the expansion of the DoubleMap software was included in
the 2019 Capital Budget; and

WHEREAS, staff has surveyed the open market and found other systems that perform the
same functions but in order to achieve full functionality, Kitsap Transit would need to purchase all
new software and hardware for installation fleet wide; and

WHEREAS, DoubleMap can offer equipment, software, installation, integration and training
for an amount not to exceed one hundred sixty one thousand one hundred eighty three dollars
and fifty four cents ($161,183.54) plus applicable sales tax; and

WHEREAS Kitsap Transit has determined the price to be fair and reasonable based on
research and the Independent Cost Estimate; and

NOW, THEREFORE, BE IT RESOLVED the Board of Commissioners hereby authorize staff
to procure, install and integrate DoubleMap Automated Voice Annunciation equipment and
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software for the fixed route fleet in the amount not to exceed one hundred sixty one thousand
one hundred eighty three dollars and fifty four cents ($161,183.54) plus applicable sales tax;
ADOPTED by the Kitsap Transit Board of Commissioners at a regular meeting held on

the 5th day of February, 2019.

Kol Medina, Chairperson

Clerk of the Board
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