Kitsap Transit 2024 Goals

In continuation of the goals from 2023, and in keeping with Kitsap Transit’s mission statement
of providing “safe, reliable and efficient transportation choices that enhance the quality of life
in Kitsap County,” Kitsap Transit staff hereby present the agency goals for 2024

e Increase overall ridership by 25 percent compared to 2023 performance

e Increase operator FTE county by 25 employees

e Begin construction on Ruby Creek Park & Ride

e Begin construction on electric local ferry

e Enter NEPA process for new Seattle Passenger-Only Ferry Terminal

e Complete installation and start certification of new APC system

e Expand overall marketing efforts to increase community’s awareness and use of Kitsap
Transit’s services

e Complete planned restoration of Sunday service

e Secure State funding to develop an intra-county passenger-only ferry feasibility
study/plan

e Continue to support State-funded enhanced Bremerton/Seattle passenger-only ferry
service during Washington State Ferries service reduction



