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KITSAP TRANSIT BOARD OF COMMISSIONERS MEETING 
MINUTES OF November 05, 2024 

Board of Commissioners Present:  
Driskell, Robert, Teamsters Local No. 589, non-voting member - Absent 
Erickson, Becky, Mayor, City of Poulsbo   
Garrido, Charlotte, Kitsap County Commissioner  
Mockler, Anna, Councilmember, City of Bremerton  
Moriwaki, Clarence, Councilmember, City of Bainbridge Island  
Putaansuu, Robert, Mayor, City of Port Orchard, Vice Chair  
Rolfes, Christine, Kitsap County Commissioner 
Stern, Ed, Councilmember, City of Poulsbo  
Walters, Katie, Kitsap County Commissioner  
Wheeler, Greg, Mayor, City of Bremerton, Chair  

Staff Present: 
Sanjay Bhatt, Marketing & Public Information Director; Jackie Bidon, Clerk of the Board, Public 
Records Officer; Michael Bozarth, Operations Director; John Clauson, Executive Director; Cyndi 
Griffey, Worker/Driver Manager; Dennis Griffey, Vehicle and Facilities Maintenance Director; 
Kathryn Jordan, Routed Manager; Mary Pauly, Human Resources Director; Charlotte Sampson, 
Executive Assistant/Deputy Clerk of the Board; Raymond Scott, Marine Services Director; Jeff 
Vinecourt, ACCESS Manager 

Also Present:  David Weibel, Legal Counsel 

Select the video Zoom address below or copy and paste into your browser address field to hear 
the Kitsap Transit Board of Commissioners discussion of a specific topic, or the complete meeting. 
Note the video time stamp beside the topic. 
https://kitsaptransit.zoom.us/rec/share/DHYftcDj4gVomzt3X5Nxq6PyQTg_J9XhNlRXA83dpyjUlo
dSt2NoqhL95gbCORD_.TdXObY97hnxCEc4t  Passcode: w#g40fyD 

1. CALL TO ORDER:  Chairperson Wheeler called the meeting of the Kitsap Transit Board of
Commissioners to order at 8:31 AM.

2. AGENDA REVIEW

00:02:41, Councilmember Stern moved and Councilmember Moriwaki seconded the motion 
to approve the agenda.  

Motion passed unanimously. 

CHAIRPERSON’S COMMENTS 
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Mayor Wheeler stated that today is election day. He is grateful that they still have an opportunity 
to vote and to educate and encourage people to exercise their right.  

3. COMMUNITY ADVISORY COMMITTEE REPORT

00:03:34, Executive Director Clauson shared that the Community Advisory Committee (CAC) 
reviewed the Kitsap Transit Board of Commissioners meeting agenda for November 5, 2024. There 
were no comments or items to be considered. A detailed presentation of the proposed 2025 
Kitsap Transit budget was reviewed in the meeting. CAC members asked questions and discussed 
the proposed budget.  

4. CONSENT / ACTION ITEMS:

a. Warrants for August 2024,
o Warrant numbers transit fund 169808 to 170220 of $4,077,525
o Warrant numbers ferry fund 608108 to 608225 of $1,979,848
o Payroll Account disbursements of $2,806,081
o ACH clearing account payments of $101,255
o Travel Account Disbursements of $6,190
o Purchasing Card Disbursements of $51,167

b. Warrants for September 2024
o Warrant numbers transit fund 170221 to 170523 of $10,237,917
o Warrant numbers ferry fund 608226 to 608334 of $2,304,902
o Payroll Account disbursements of $3,356,908
o ACH clearing account payments of $5,658
o Travel Account Disbursements of $8,403
o Purchasing Card Disbursements of $82,619

c. Minutes of April 16, 2024
d. Minutes of September 3, 2024

00:04:28, Mayor Erickson moved and Commissioner Garrido seconded the motion to 
approve the Consent Agenda.   

Motion passed unanimously. 

5. FULL DISCUSSION / ACTION ITEMS

a. Resolution No. 24-67, Approve Bremerton Police Off Duty Services

00:04:54, Executive Director Clauson stated that this resolution is authorizing Kitsap Transit to 
enter into a one-year agreement with the City of Bremerton’s Police Department for after hour 
law enforcement services. The rate for services is identified at $102.17 an hour with a total 
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estimated expenditure of one hundred thirty-two thousand eight hundred fourteen dollars 
($132,814). The service is utilized at the Bremerton Transportation Center in the afternoon peak 
hours. The officer provides additional security in the area and helps to regulate the departure of 
buses during the peak period on the transit deck. 

00:06:05, The Board discussed the benefits of this service, including traffic control, security, and 
the potential for future services.  

00:08:12, Mayor Putaansuu moved and Commissioner Walters seconded the motion to 
adopt Resolution No. 24-67, authorizing staff to renew the special services agreement with 
the City of Bremerton Police Department for a period of one (1) year for after-hours police 
services at the Bremerton Transportation Center and for other services requested. The one 
(1) year contract rate is $102.17 an hour for 1,300 (one thousand three hundred) police
service hours in 2025.

Motion passed unanimously. 

b. Resolution No. 24-68, Award Sole Source Contract to Foil Ferry, LLC

00:11:34, Executive Director Clauson shared with the Board that this resolution is to award a sole 
source contact to Foil Ferry, LLC, for the design of a battery-electric high-speed ferry for the 
Bremerton to Seattle route and the shoreside infrastructure. The design focus will be on low wake 
and marine life concerns. A grant from the Federal Transit Administration (FTA) was received to 
work with a Puget Sound group to research the feasibility to develop a battery-electric high-speed 
ferry. The group of Naval architects, composite and foil design experts determined the ferry 
concept is feasible. In September, 2024, Kitsap Transit received a grant from the State of 
Washington Department of Commerce to move on to the next phase, which involves designing a 
prototype, smaller than a full-size vessel, to test various concepts. The project would be 100% 
grant funded with a local match of three hundred thousand dollars ($300,000). 

00:15:10, Councilmember Moriwaki moved and Commissioner Garrido seconded the 
motion to adopt Resolution No. 24-68, authorizing staff to award a sole source contract 
to Foil Ferry, LLC, for the Kitsap Transit Electric Fast Foil Ferry Demonstrator and Shoreside 
in the amount of one million five hundred thousand dollars ($1,500,000). 

00:15:40, Board discussion included research and development responsibility, impact on marine 
life, funding, and vessel capacity.  

Motion passed. Vote tally: Erickson – no, Garrido – yes, Mockler- yes, Putaansuu – yes, Rolfes – yes, 
Moriwaki – yes, Stern – yes, Walters – yes, Wheeler – yes.  

c. Resolution No. 24-69, Approve Purchase of Servers for South Base

00:43:55, Executive Director Clauson stated that this resolution is requesting permission to acquire 
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new servers for the South Base facility, enhancing redundancy and disaster relief. 

00:44:48, Mayor Putaansuu moved and Commissioner Garrido seconded the motion to 
adopt Resolution No. 24-69, authorizing staff to purchase three HP Simplivity servers off 
Washington State Contract #05819 for the South Base Data Center in the amount of one 
hundred ninety-six thousand four hundred eighty-seven dollars ($196,487). 

00:45:15, Councilmember Mockler spoke to correcting the typo from Resolution No. 23-69 to 
Resolution No. 24-69.  

Discussion:  None. 

Motion passed unanimously. 

d. Resolution No. 24-70, Award ICF - FTA Environmental Review Consultant

00:46:07, Executive Director Clauson provided the Board with historical information from January 
2024, when the Board authorized Kitsap Transit to solicit qualifications for a consultant that would 
work with the Federal Transit Administration (FTA) to process applications and projects in a 
streamlined manner.   

00:50:01, Commissioner Mockler moved and Commissioner Garrido seconded the motion to 
adopt Resolution No. 24-70, authorizing staff to award a contract to ICF Jones & Stoke, Inc. 
for the Federal Transit Administration Review Consultant in the amount of two hundred 
twenty-five thousand dollars ($225,000). 

Discussion:  None. 

Motion passed unanimously. 

6. EXECUTIVE DIRECTOR ITEMS

00:52:37, Executive Director Clauson briefed the Board on the following items. 
• Potential Super Tuesday meeting schedule suggestion to move Kitsap Transit Board of

Commissioners meeting from the 8:30 AM – 10:00 AM time slot to the 10:30 AM – 12:00
PM time slot, for ease of scheduling Commissioners. The bylaws are specific and would
require a resolution to update the meeting time.

The Board agreed to changing the meeting time to 10:00 AM – 12:00 PM, effective January 2025. 

• Cancel December 17, 2024, Board meeting, with the Board’s consent.

The Board agreed to cancel the December 17, 2024, Board meeting.  
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• Board meeting minutes format change from detailed minutes format to action-oriented
meeting minutes while still capturing the essence of the discussion.

The Board agreed to changing the meeting minutes to action-oriented minutes. 

7. STAFF RECOGNITION / PROGRESS REPORTS

a. Recognizing Drivers of the Month for August and September 2024 (8:45am)

00:36:08, Kathryn Jordan, Routed Manager recognized the following Routed Drivers of the Month: 
Jeff Cushnyr for September 2024 and Eric Foster for August 2024. 

00:40:28, Cyndi Griffey, Worker/Driver Manager, recognized the following Worker/Drivers of the 
Month: Patrick Rendt for August 2024 and Todd Lachelt for September 2024. 

00:42:32, Jeff Vinecourt, ACCESS Manager, recognized the following ACCESS Drivers of the Month: 
Griffon Kaye for August 2024 and Sara Brees for September 2024.  

b. November 2024 Report from KT Lobbyist

01:08:11, No information to report. The Legislative Liaison will attend the November 19, 2024, 
meeting to discuss post-election issues and Kitsap Transit’s legislative agenda.  

c. Draft Financial Reports through September 2024
d. Capital Work in Progress September 2024
e. Fuel Costs Report through the end of October 2024

8. PUBLIC COMMENTS

0:1:09:49, Glen Adrig, Bremerton, re: Kitsap Transit Training Facility Siting. See attached statement 
by Mr. Adrig. 

01:16:02, Kim Raney, Bremerton, Kitsap Transit Training Facility Siting. See attached statement by 
Mrs. Raney. 

0:1:17:39, Mayor Wheeler requested that Kitsap Transit to provide context on the siting study. 
Staff agreed to provide the meeting date when alternative sites for the training facility location 
were presented to the Board.  

9. FOR THE GOOD OF THE ORDER:

01:21:37, Councilmember Mockler stated that the determination of where new bus routes serve a 
community is to be within three quarters of a mile from the point of origin or destination and 
would like that distance reduced.   
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Executive Director Clauson explained that the three-quarter mile stipulation is specific under the 
ADA Law, is a federal standard and Kitsap Transit is obligated to provide service within that area. 

01:26:43, Mayor Erickson expressed concern over the hydro-foil vessel, specifically regarding the 
sonar technology and marine life.  

01:31:30, Councilmember Stern shared his experiences from the due diligence trip to the Gillig 
facility in Livermore, California.  

10. ADJOURN:  At 10:05 AM, Chairperson Wheeler adjourned the regular meeting.

ADOPTED by the Board of Commissioners of Kitsap Transit at a regular meeting thereof, held on 
the 3rd day of December, 2024.  

Attest: Greg Wheeler, Chairperson 

Jackie Bidon, Clerk of the Board 
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